
• I Strategy 

100% Strengthening recruitment eftorts 

Strategic Priorities 

Priority #1 Rebuild DETR Staff 

67% 
-

Javier to 
delegate 

Plan Completian 
Period 

12/29/21-12/31/22 

0% 2 Supervisory leadership training academy 
Mechelle & 
Sheena 

4/1/22-12/31/22 

100% 3 

60% 4 

75% 5 

Mapping out career ladders 

Mentoring program/buddv program 

Expanding training opportunities with Dale as Coordinator 
with booget 

Regina 

Mechelle & 
Sheena 

Dale 

5/1/22-12/31/22 

5M2-12/31/22 

4/1/22-7/1/22 

Pl'lgreSS Notes 

All RC & Tech 
recruitments posted 
on indeed.com aoo 
social media 

Mechelle & Sheena 
will work with Dale 
& DMs to lead the 
training. Sheena will 
schedule a April 
meeting to begin 
discussion. 

Regina to develop 
content then share 
with Mechelle to 
develop infographic. 

RC3-rnentors 
RC2-buddies 
Now defired il WPS 

Dale working with 
LVPita to develop 
classes. 

II 



• I 
75% la 

50% lb 

20% le 

100% 2 

100% 3 

100% 4 

80% 5 

Priority #2 Modernize and Innovate 

Strategy 

Redesign Business Services 
Team/outreach to business to include 
lree services to business 

!JOT/Improving internal utilization by 
RC/reroove silos 

BST /[ngagement ol Gov's [conomic 
Oevp team/[lisa to speak with GO[D 
& Inc. VR 

Adapting Work Envirooment to 
Changing Market Labor/C~ent Needs 

Get DB 101/ioclude in bLNlget 

Ask lor more stall. internal job 
developers. transition coordinators 

Get loop system for Westbay and 
Corporate 

86% 
--

12/13/2021· 
Ken 

12/31/22 

Sheena, IOJT & 12/13/2021· 
QA 12/31/22 

4/1/2022· 
Drazen 

6/30/22 

12/13/2021· 
Drazen/Mechelle 

12/31/22 

Drazen/Brett 2022 

Drazen/Brett 2022 

12/14/2021· 
Mechelle 

12/31/22 

Progress Notes 

VR Nevada being updated. Expo 
booth is done. Print Materials 
being reviev,ed. 

Desk guide being developed to 
clarify roles aoo expectations 

4xlll's. Vtork from horne. out ol 
state all being implemented while 
still meeting client needs. 

TIN done. Director and GfO are m 
support. will be included in budget 
to FM aoo Governor. 

Asking for 2 IDJT & 3 Trans. CoOld. 
m next sessiln. Dir & GfO support. 

Installation at Westbay by 
September 

next legislative 
session 

next legislative 
session 

finahzing contract 
for new handy-
person 



• I 
100% 

100% 2 

50% 3 

100% 4 

100% 5 

Priority #3 Client Centered Design 

Stntegy 

Redesign Pre-HS 
priigram/service delivery 

Rewrite RC evals to emphasue 
MSG's/Quality vs Quan Lily 

Upskilling the IJDT inc. oow 
WPS and procedures for 
re'erral 

Pa~ng for quality placerrents 

Streamlining P&P with client 
noods as the motivator for all 

90% 
--

Marshal and 
Shay 

Mechelle& 
Sheena 

Tammy 

Mechelle 

Faith 

4/1/2022-
12/31/22 

12/13/2021-
6/30122 

12/13/2021-
6/30/22 

12/13/2021-
4/30/22 

12/12/2021-
12/31/22 

Progress N1tes 

Shay has been hired ard they are active~ 
doing training 1°,ilh slatt and vendors and Job 
shadov,ing VR stall. 

RCl. 2, 3 and supervisor WPS dooo 

IJDT lo receive job devp lrainirg from Corbin 
Redmund from Utah. 

MSA approved, VendOi's have this in oow 
agreements. 

Done. Roll out on 10/3 & 10/4 

Challenges 

Bonus v.ill be paid 
at employment 

NSRC approved in 
May 
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100'.,i 

3 

Priority #4 Accountability and Transparency 

• Changing role/expectation of 
supervisors 

• Sups to breakdown perception of silos 
• Sups WOS Quantifiable measure of 

supervision Review last case notes 
• Supervisors lo do all mis timely 
• LOls for late eligibility/extensions and 

late evals (adding/implementing 
consequences at all levels) (Record of 
Coaching) 

• Establish statewide Employee of the 
Month 

• Establish a Morale Committee -
statewide 

• Ask staff what would inccntivize them 
(morale. communication. ask operates 
statewide) 

• Mandate use of reports 
• Expansion of usable reports 
• Tableau contractor for Developing 

reports/dashboards and public 
accountability 

,.;i;rlo:th ~~=mm~& 
bmrl!:i..lkv;,al~~Dkrlla"il; 

IJ ' 

& 

11.129.121 
12/3112? 

SW~ Ccr.:n:lla: 
i:sbblstdnl;ci,u 
\\trb.:- 1:11 

~allbe 

lbl &11 n:al 
la pbn r.ail!lly 
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100% 

100% 2 

100% 3 

100% 4 

Priority #5 Compliance with Federal Regulations 

Strategy 

Finalize Prior Approval procedure and 
implement 

Address/readdress Single Audit 
findings 

Monitoring of quarterly Pre-CTS 
expenditures 

[nforce the 8 pt. closure 
requirerrents of all cases 

100% 
• 

Brett 

Brett& 
Orazen 

Brett&MA4 

Supervisors 

Plan Co11pleti1n 
Period 

12/29/21 

12/29121 

12/29/21 

12/29/21 

Prtgress Notes 

written & approved by RSA. will be submilted 
formally and staff traired. 

dore 

2nd qtr submitted and wor~ng with RSA 

included in new WPS and included in Oata 
Integrity Oays 

• 
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100% 

100% 2 

100% 3 

100% 4 

75% 5 

Priority #6 Improving Visibility & Enhanced Branding 

Str1tegy 

Clear logo with all 
versions used approved 
and on SharePomt 

Clanly email signatures 

rormat PowerPoint 
theme/lobby logo and 
posters 

Name badges/polo 
shirts/Iv In lobbies 

lrxfoor /Outdoor signage 
lor buildings 

Mechelle 

Mechelle 

Mechelle 

Mechelle 

Mechelle 

12/1/22-
3/31/22 

12/13/2021-
3/31/22 

12/13/2021-
6/30/22 

12/13/2021-
6/30/22 

12/13/2021-
12/31/22 

Pl'lgJ'ISS Hates 

Oooe 

Oooe 

PowerPoint theme and lobby logo 

Javier researching name badges. Reached out to 
[mire/Julie I. about TVs with video loops lor 
lobbies ood quote for polo shirts. 

Reached out to Julie I. about large scale decals 
to mount oo plexi for the lobbies. Have reached 
out to Walter about MSA for signage. Waller 1s 
asking the building managers if we can upscale 
our outdoor signage. 

Challenges 

[mail signatures have been 
defined by Director Cafferala 

Po,ierPolnt theme done. 
lobby art dooe 

Name badges & sh,rts have 
been delivered to stall. TVs 
have been received. Installed 
at Corp. and Westbay soon. 

Interior signs m place at 
Westbay and Corp. Still 
working on exterior signs. 
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100% 

100% 2 

100% 3 

100% 4 

Priority #7 Improving Performance Indicators 

Strategy 

hx:reaslng MSG% 

Data va 1datloo iWld staff 
accountability 

Pay for higher quality 
c~sures 

Data integrity days-no 
clients-no email 

Completed 

100% 
-Mecl~1~& 

Sheena 

Plan C1mpletion 
Peri1d 

12/29/21-12/31/22 

Sheena ongoing 

Mecoot~ 

Sheena 

12/13/2021-
6/30/22 

dooo 

Progress Hates 

In oow WPS and reinforced at Data 
Integrity Days 

SOW updated 

First Data lntegrily Day is 3/2/22 
for all staff 

If you have any questions or comments please contact Deputy Administrator of Programs. Mechelle Merrill 

MWMerrill@detr.nv.gov 

Challenges 

Is in new MSA's approved 
by BO[ 

1111p~mented 


