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NEVADA STATE REHABILITATION COUNCIL (N.S.R.C.) 
MEETING MINUTES 

Tuesday, September 13, 2022, at 9am 

Rehabilitation Administration 
751 Basque Way, Carson City, NV 89706 

& 
Vocational Rehabilitation 

3016 West Charleston Blvd., Las Vegas, NV 89102 

COUNCIL MEMBERS PRESENT: 
Raquel O'Neill 

Judy Swain 
Rebecca Rogers 
David Nuestro 
Tucker Morgan 

Jack Mayes 
David Fisher 

COUNCIL MEMBERS ABSENT: 
Alex Goff 

Austin Olson 
Sandra Sinicrope 

GUESTS/PUBLIC: 
Steven Cohen, member of the public 
Cindi Swanson, member of the public 

Carley Murray, Nevada PEP 
Doralee Martinez, member of the public 

Emire Stitt, DP Video Staff 
Julie Irish, DP Video Staff 

Nicholas Merk, DP Video Staff 

STAFF: 
Homa S. Woodrum, Deputy Attorney General 

Javier Fernandez, VR Liaison to NSRC 
Drazen Elez, VR Administrator 

Sheena Childers, VR Bureau Chief 
Mat Dorangricchia, VR Northern District Manager 

Marshal Hernandez, VR Rehab Manager 
Faith Wilson, VR Quality Control Specialist 

Laura Fink, VR Counselor 
Shay McGee, VR Transition Coordinator 

CALL TO ORDER, INTRODUCTIONS, AND VERIFY TIMELY POSTING OF AGENDA 
Raquel O'Neill, Chair called the meeting to order at 9:05 a.m. Javier Fernandez NSRC Liaison called the 
roll. 

Mr. Fernandez determined a quorum was present and verified that the posting was completed on time in 
accordance with Open Meeting Law. 

2. FIRST PUBLIC COMMENT 
Raquel O'Neil opened floor to public comment. Cindi Swanson member of the public wanted to hear more 
about Nevada being an Employment First State and what that means and the strategies of how it is 
implemented. Ms. Swanson would like to see it on an upcoming council meeting to hear updates on the 
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particulars of how it affects the state and the workers. Ms. Swanson would like to add that the Colorado 
Model of Employment First strategy of all agencies working together with employees and employers 
working together with government agencies. Ms. Swanson has concerns over the efforts of helping the 
employers, but not a lot going into teaching the employees to use and access benefits for becoming 
employed. The Colorado model has very specific plans and would like to see it implemented in Nevada. 

Stephen Cohen a member of the public, mentioned he is looking forward to working on NRS 284.327 with 
VR staff to work on implementing changes to the proposed language to the 700 Hour Program. 

3. APPROVAL OF THE MAY 10, 2022, MEETING MINUTES 
Ms. O'Neil asked the council for any modifications, changes, corrections to the May 10, 2022, Meeting 
Minutes. 

Jack Mayes made a motion to approve the minutes as written. Judy Swain seconded. All in favor, none
opposed, none-abstained, motion carried. 

4 . POLICY & PROCEDURE CHANGES MADE FROM MAY 101 2022, NSRC MEETING 
Faith Wilson, VR Division Quality Control Specialist presented the policy items and updates to be voted on 
for approval from the NSRC Council from the May 10th NSRC Meeting. New additional changes include: 

Nevada Rehabilitation Division Additional Updates to Participant Services Policy Manual for Nevada 
State Rehabilitation Council Meeting Date: 09/13/2022 

Policy and Procedure Combined Manual was 441 pages. Version 8 Participant Services Policy Manual is 
118 pages. 

Note that the definition Competitive lntergraded Employment is in the Definition of Terms and Acronyms 
which will be included in the manual. New Target Effective Date: 10-01-2022 

Topic: Recipients of 551 and SSDI Benefits for a disability 

Clarification or Change Summary: 
Remove references that a participant receiving SSI or SSDI will be expected to contribute 75% of their 
SSI/SSDI allowance to the cost of their living expenses before VR provides maintenance funding for a 
student to attend a training institution. 

Applies to Sections: 
12.5 Post-Secondary Education and Training at Vocational Training Facilities 
12.8 Maintenance and Services to Family Members 
16 Comparable Services and Benefits 

Explanation: 
This comes in response to RSA Technical Assistance Circular (RSA-TAC-22-03) which prohibits 
beneficiaries of SSI due to a disability and SSDI from financially participating in the cost of VR services. 
The TAC is attached to this email for your reference. 

NV- VR has implemented via directive to staff. 

Topic: 018 Reference 

Clarification or Change Summary: 
Added reference specific for the O1B program when individuals with a disability makes an informed choice 
not to pursue an employment outcome under the vocational rehabilitation program ... ... as applicable, refer 
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individuals to the Older Individuals Who Are Blind Program. 

Applies to Section 6 Application and Intake 

Explanation: 
This comes in response to NSRC Member recommendation from 05-11-2022 meeting. 

Ms. O'Neil opened the floor for discussion on the additions. 

Mr. Mayes shared the changes with the CAP staff and the feedback was that clients understand that CAP 
is not mandated to be involved in the Appeals Process in Section 22. Mr. Mayes wanted to be on record 
that CAP does not get involved with the client in the appeals process if the individual does not want them 
to be. 

Drazen Elez, mentioned the changes are part of the initiative that VR has making accessible documents in 
many different formats. We have taken out the technical state processes and language from the policies. 
The VR Policy and Procedures Document has been reduced for the clients to comprehend their rights, 
benefits, options, services, and procedures in a clearer accessible format. 

Ms. O'Neil asked for a motion to approve the changes. 

Jack Mayes, motioned to approve the changes to the policies as reviewed. Judy Swain seconded the 
motion. All in favor, none-opposed, none-abstained, motion carried . 

Ms. O'Neil thanked Faith Wilson and her team. Changes will be effective October 1st, 2022. 

5. NSRC ANNUAL REPORT FIRST DRAFT 
Emire Stitt, DP Video contractor reviewed the annual draft report. Ms. Stitt mentioned the brochure is 
designed with the branding of VR logo, coloring, state shape and contemporary clean lines. We tried to 
make the brochure appealing, but also speak to a younger audience. We tried to be creative add more 
visional content with less text. People can very quickly see the statics that relate to the accomplishments 
to Vocational Rehabilitation. 

NevldlSlate 
Rdlobilitll!ion COl.tldl 

ANNUAL 
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Ms. Stitt mentioned the figures are referring to statics and accomplishments of VR clients and are very 
compact. The brochure is very graphic heavy and has the bright colors. 
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Ms. Stitt mentioned for the success stories we kept the vision as text brief as possible. 
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They can scan a QR code to que the story up online, some of them will be translated to video -narrative for 
them to watch them or for them to just read online. They can see all the faces that speak of the success 
stories. The initial design will change as there have been many changes since the first view. 
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Julie Irish, DP Productions mentioned this is the initial design and have gone through with Mechelle Merrill 
and Drazen Elez and found ways to consolidate and make it more concise, by getting all the important 
information up front to the reader immediately. We will be making changes to some horizontal charts to a 
pie chart. The Vision and Mission Statement will be removed and me more about the NSRC Demographics 
and represented of the council. We removed a few pages that where not necessary this year. We are going 
to stick with icons, graphics, and imigary. A new page highlighting the Business Services Team is a great 
addition this year. This year we only have four Success Stories on a page limited to 12 stories. 

Ms. Irish indicated page 24 will be a tear out page and will have a few updates. We will be updating a lot of 
little things and updating to a fresh new and visibly appealing for your readers to understand the NSRC and 
Vocation Rehabilitation very quickly. Ms. Irish indicated that the totals will be updated to be current and the 
information you see are just placeholders. 

10 



N.S.R.C. Meeting Minutes 
September 13, 2022 

LEGISLATIVE 

7Jlitfcio•yVi.Pdf:Wf,Q,,: :-if ZXf Lfg-J«~~,5.ss.or Ct.'fJ !!'If 1tM :il\l~ llt~S IQP"Ct·fC'~bfa'r.f 

\tlllJo, .. ~-r Z>:1 ,.".':'.-,'Al.1trpi,::c,.,.««-v.,•_qfl"'..1:, :.~1,lll'fl'l',uOt"",;"DTri"'"«:: 
;c.-rlc~ ~--t<oY:"flopsc-.n 

_.,,,....~kllllaC(l ....... ,_.. •• ..,...,_...,.,_ctNw• _....,_ llillf'N~---....._, .. ,.... ............. lt:t 
llltWl'tJilillc:ll....,.,._..fftllN10tillilll...._\a_........_. .......... c.-
w ............. ~ --.--. ....... ....,.._....._.,._ ..., .............. .....--,,._"'C..._ ............... _ ... ll!llc\NMllllll ........................ ,...n.. .. _..,.... .. ,,__., ...... 
.,. ...... _..,...,~....._ .......... n._,,..•..saa ...... , .............. ,,,..,....., ............ :, ........... ~ 
...................... ,1 .......... ...., ........ .... 
...... kt ...... ,,~ .. IJ ............ .,. ............. ~ 

......... _.., .. ....-or,~-----------~-... ___. .................... .., ................ 1112'J 

...... ~ ....... ~ ................ ....._,.Mlillll'I 
,11: ........... ~. ~ ....................... , .... 

111::1'.a ................... ....,... ........... ,, ..... ... 
__ ....,.., • ......, ...... ICl,600 ............. ww.n..11 
...................... _.,_...,_ffll'2WI_. ..... ~• 
____ _,,,_., ........ ftll ..... Wllill_,,N_....«11111t,llDt• 

$,Ul,dl---•--"9(til,,_~J~ .. .._..__...._. ...... 
......... ..,. .. ..., ......... IA'.l .. .......,., .... .____ ..... 
............ dt .... _.Jib...,_tlal.._• ............... IIIIINl 

........................... .-...ia ........... ... 
N ........ ,.. • ..,.... • .....,,,..,,,,., • ....,IC:Olal__..~ ................ 

63 / 

l.55CI 

Al 

U ( 

661 7 

storey 
3/ 0 

ISZ/ 

IS/ 

.,. 

11 

OFFICE LOCATIONS 
:TIONAL REHABILITATION 

....... , ...... ,.,,.,, .. ,(MIIII ... ) 

(17fjtM

(ml-

---·-... -... -~ 

.. 

• Nevada 

~--............ ~W'll:N ....................... . 

YI ....... ~...... ,~ ---·~----~ ......... " --~---..~ ..... __.'Ilk.,._. ---
-----•Tr~ 

• • • • • 

_.,.. 

..... «.S.-.UCllcMti!J ..., ...... , ......... , ............... .............. ......,..11'1.., .. ., -· 
..... ..,...,. ...... .............. .. __ _ 
-------9'----

l,Jtt,,,......N""f .. ,, ........... ~...,.,.. ,,, ...... ......, .... •tm...._.,.,.,....,.~ ·--
-----



N.S.R.C. Meeting Minutes 
September 13, 2022 

Ms. Irish opened the floor to any questions or suggestions of the new formatting. 

Judy Swain mentioned that page 21 "Pathway to Work program" is only offered at the Rio, that we have not 
been at Centennial Hills hospital or Get Fresh in a couple of years. 

Ms. Stitt mentioned no of the content is final and only placeholders, that nothing is finalized yet. This is just 
the basic layout, and this is just copy and paste from last year's NSRC Annual Report. 

Jack Mayes, mentioned, we are services to the visibly impaired too. Is this document going to be in a format 
that is accessible to our visually impaired or blind clients as well? 

Ms. Stitt mentioned "Absolutely all documents, social media, websites are 100% in ADA Compliance." 

Ms. O'Neil verified that DP Productions has done a wonderful job with labeling and tagging all the photos 
throughout the document and are able to be read by a couple of different screen readers. Ms. O'Neil 
mentioned a few suggestions. As you put it together, I strongly urge to use Uniformed Person First 
Language throughout the report. I noticed a couple of the headers like Students with Disabilities is framed 
good. Disability Breakdown of Served Clients, suggest we put person first and stay consist in the document. 

Ms. Irish mentioned the chart was going to be changed to a pie chart, but that is a good note to focus on. 

Ms. O'Neil consistence, page four, and page 6 the numbers do not match for the amount of people served. 
Ms. O'Neil would like the number to be highlighted to be celebrated as a success to the amount of people 
gainfully employed. Ms. O'Neil asked for further comments from the council. 

Drazen Elez, VR Administrator, would like to add that this is a new face lift to the report. This year we 
wanted to change a lot of the information and are very fortunate to have Em ire and her team help and work 
with us to update and make it fully accessible to everybody. Ensuring that it is a multiple media brochure 
and not just a pamphlet. It has a technical presence and has current video of clients that have received 
services this year. We feel this is a huge update in years. 

Ms. O'Neil mentioned she is looking forward to the final draft in November. Final Draft will be voted on in 
the November Meeting. 

6. PROPOSED 2023 NSRC MEETING SCHEDULE 

7. 

Ms. O'Neil opened the floor to discussion for the meeting dates for the 2023 NSRC Council Meetings. 
Meeting dates are scheduled as February 7, May 9, July 5, September 12, and November 7. Possible issue 
is with July 5th meeting is too close to the Holiday. 

Mr. Mayes had the same concern about the meeting date so close to the holiday. Mr. Mayes asked to move 
it to a different week, with a lot of people taking the whole week off and trying to pay attention after a holiday. 

Ms. O'Neil asked for a motion by the NSRC Council to accept the meeting dates with the July State Plan 
meeting date changed to July 11th. 

Mr. Mayes made the motion to accept the proposed meeting dates along with the changes suggested. 
Tucker Morgan seconded the motion. All in favor, none-opposed, none-abstained, motion carried . 

PRESENTATION BY THE PRE-EMPLOYMENT TRANSITION TEAM (PRE-ETS} 
Shay McGee, VR Transition Coordinator presented an overview of the Pre-ETS Transition Team. 
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AGENDA 

PRE-ETS NEVADA 
Pre - Employment Transition Services 

Nevada 
Vocational Rehabilitation 

• Who 1s the B rca of Vocat1ona lfoba tuh c1tion (llVR) 

hat a t: B R Pre l mploymcnt I 111s1t1ons Scrvic:~ (I'm I 1 S) 

• Prt, I 1 S odulcs: 
1 Job I .><pl r.illon Cour, <'ling 
1 Wo I< I a lt: rn1n9 I xp<•ntn < 

ur ~ I g n f t nd ry Opportunnu 
4 Workplac(• Rc.idmc•ss ho>mmg 

!, lns1ru uo11 in < If Iv 

• lri~truc-lion Options 

• Benefits ot Pre ( rs 
• Re ucstmg f'rc I IS 
• BVR Contmuum of Services 

Ms. McGee spoke about the acronym's and what they are. She mentioned they go over the 5 required 
modules, so they can explain what is happening in the classroom and some of the details in each module. 
She mentioned they talk about the instruction and how it can happen in the classroom, virtual or outside 
the classroom. She mentioned her team goes over the benefits from a parent perspective to the kids. She 
mentioned they like hearing the benefits from the teachers and how the collaboration benefits them and 
their kids. They go over the request process and what it looks like to request Pre-ETS services. She 
mentioned they talk to the parents and the students about what the teacher goes through, and what it looks 
like to them as a client receiving Pre-ETS services to being a client and they go over the Continuum of 
Services. 
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Nevada ._.....,,..,....,. 

• 
BUREAU OF 

VOCATIONAL 
se,vicc of Vocational Reh.3b 

Ms. McGee mentioned they go over the different departments the Bureau of Vocational Rehabilitation offers 
and the services that are available. They present an overview of the 5 departments, Blind Services, 
Business Enterprises of Nevada (BEN) Program, 511 Supportive Services, Deaf & Hard of Hearing and the 
Pre-ETS department. She mentioned they provide information for the community to understand the different 
services we offer to service individuals with all sorts of disabilities, that services are available to them. 

WHAT IS PRE-ETS??? 
Pre F'TS b11dgcs the gap between disab,lity and scU-s:,ff,c1cncy 

Pre E:. 1S ,s tlltJ earlwst BVR scrvic.c 1 ~t41denr ,v,th ., d1siJb1l1ty can access 

Who qualifies?'? 
• Ages 14-21 
• Do<:umented D1sabi'1ty 

• IEP, 504, otl-t.!t UOC.iJrtH . .-ntc1hor1 

• E:n•ollcd ,n an cd .. catio'lal pro , • .," 

• Wt,o delivers? 
• r>rE.'-[TS Providers cor-11> to O.J 
• F~EE r.crv1c:M 

• 1here are S modules under Pre-ETS: 

J Worltpl ss Tr,,n,ng 

4 oll-Advoacy 

Ms. McGee spoke about the specifics of the getting into the Pre-ETS program, qualifies as an eligible 
student, age 14-21 . She mentioned the documents needs such as IEP, 504 or other documents needed. 
She mentioned they talk about the definition of a student with a disability and the educational programs 
they would need to be attached to, to qualify. Delivery of services, the providers and services are completely 
free to the students and the families. For the teachers this is an opportunity for you one to come alongside 
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them and support them in the hard work they are already doing in the classroom. 

1. Job Exploration 

l . JOB EX PLORA TIO N 

• In 

hott 

of Int u : .'.1 

Ms. McGee highlighted they go over the job exploration helps students to understand all the different the 
opportunities that available to them in the different industries and the labor market to those industries. 
She mentioned there is no limit to what they want to do. The early they can take advantage of the 
opportunities to start looking at what they want to do with their life, it makes the counseling portion when 
they become a client much smoother and allows them to transition from their IEP to an IPE with more 
clarity on what their goals are and what is out there from them. 

I 

2. POST-SECON't:>ARY 
EDUCATION \ \··. 

' 

' 
• Awareness of th<• 18 Oro.id C.-it1.:9orics of 

Occupa ·on!. 

• Undtmilandmg Sbll O,•vclopmcn & 
'r owlcdg<• Rcl.t c• to f utun• Opponuntt,cs 

• Ir f rm .. tton & Ciuidann• P',l . 

• CmnmJnJty Coll1.9<·s 
• Univc.;rsitics 
• lrndc/TuJ• Sc.hoot-, 

• Militmy 
• Cmtific-.iw Progrnms 

Ms. McGee commented on Post-Secondary Education not only universities, but all the different capacities 
also they can gain educationally from Trade/Tech schools, Community Colleges, Military, Certificate 
programs 
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3. WORKPLACE 
READINESS TRAINING 

• Social and Interpersonal Skills: 
• Communi<.ahon teamwork, etc. 

• Job-Seeking Skills: 
• J\pplic:<1tions, rci.umc!;, i h: iews, 

etc. 

• Independent Uving Skills: 

• I inu: rmm<19cmcn • money 
rndnagcmcnt, umployt?r 
cxpcct,1 ion•., etc. 

Ms. McGee mentioned they speak about the readiness for applying for jobs, completing resumes, and even 
showing up at the job, soft skills needed for the job and learning independent living skills. Ms. McGee 
mentioned the importance for the parents to be prepared for what it is going to be like for the student to live 
independently. She mentioned the teachers already have the tools for the students and it is important for 
the parents and students to know about time management and money management to sustain live self
sufficiently. 

-

4. SELF-ADVOCACY 
• iopics including: 

• Sell dW<>rc n\;ss 
• Disability Disc loswt: 
• Decision Mdking 
• G0td Setting 
• l Vclluatifl~J Optio11s 
• Identifying lndcpcndcn<.c 
• lkqu\! stmg & lJt1liJ'1ng /\r commodaltons 

• Knowing Your Rights & R\!sponsibilitics 
• Self Dctc1Tninc1t1on 

• Knowinu t low to Rcqut.Jst & Ask for I tclp 
• Intrinsic Motivdtion 
• ld~mg c1 I ,:c1ckrsh11, Roh.: 

• l\ssctlivcncss 
• 1stcrnn~~ lo Others ' Opmions 
• Solf Monitorin{l Progress 

Ms. McGee mentioned Self-Advocacy is important for the student to set boundaries for themselves in the 
workplace or anywhere. The importance of disclosure or when it is needed, how to go about disclosing to 
create spaces for yourself when others do not know how to function or speak to you. Ms. McGee mentioned 
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the importance for the student to speak for themselves,.and to be assertive in the world. The Self-Advocacy 
model helps student learn the skills and tools to navigate through school, the workplace or wherever their 
path leads them. 

.. 

5. WORK-BASED 
LEARNING EXPERIENCES 
• Job Shadowing 
• Corccr Mcmorshir 
• Carc..'iH Rclatic..-d Cocnpcutions 
• lnfc:wrnat.ion.al Interviews 
• Paid lnu,rm,hip,:/Non P,,"lid lnt~m.hlpsh'rac,.icur,,s 

• Sctvic:c t c•ning 
• Student led fCnlefp<i$C$ 
• Simulm-."Cl Wor'•.plac:c l.>epericncc 
• Paid Work t· xpcri<tncc/Non paid Worlr. f'xpcrk•n<'.c 
• Voluntocring 
• Wo,kph,rn Ti::iut,;/J i~d lrips 

Ms. McGee mentioned this Model is the textile experience this module is the work-based learning 
experience, whether the student can do a career mentorship with someone in the industry already and 
carved out that path to success that they would like to work towards. We have opportunities for them to do 
volunteer work and when they became clients, they also have opportunities in the community to do paid 
work experience as a client. This gives the student a being as to what a work-based learning experience 
is, and it can be expanded on when they become a client. 

Ms. McGee mentioned the key thing when talking to teachers they understand the modules taught in the 
classroom are aligned with the requirement of Indicator 13 which teachers use to develop their IEP plan. 
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We want them to know the modules they bring to the kids are aligned with them at a state level. 

INSTRUCTIO 
OPTIC>NS 

------

I _, c W 

f'i-o¥~f> _,. tc. l'""' d""'°G:i<fl a/Id t:t.;(.t 
ti-. uei* ,...o,1.i~ 

..,.,. .. u_.,P,. E rs1nabr oc•oclfe>b 
c1 .. tac. 8,1uig .. .a1op:-.-. ... 1,ow 

l'IOWide" host c.a,,,pJ. d"'"'S _,., .. nd 
.....,...,btealuo ...ch .... w ........ Pr• (1!> 

cumcul""' w,:t, h•lld• O" ..,,,.,len<•l 

Ms. McGee mentioned they go over with the teachers the forms they will need to fill out for services. She 
mentioned they go over each of the four forms and the details in which are needed to the referral for 
services. The team goes over the different type of services available provided in the classroom, virtual, after 
school job clubs and camps during certain times in the year. 

' 

' . WHAT TO EXPECT FROM THE VENDOR 
, , 

, ' In the plassroo":' • ,' 
: ; .. _,., ,' :' 

• ! C9.,..,..urlC.l't~b«wOOl\)'9\ll"4~,ctnaio,...,d 
t , , .' , 

. '"r YOf!!'°f , , /' 
• :,,;. ~,i,, to cur,1,' 01" cby,.!f~ ..... solecled .-.d 

.:~Of.Qf'1<!>0 W-,0/,:r~"°6:'.nodule~ tcoyo,.r 
II ~:..,~.l I ,. 

,r~~""" , .' . . . , 
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Ms. McGee mentioned the expectations from the teachers and the parents as to what it is going to look like 
when someone comes into their classroom and the expectation that the teachers to stay in the classroom . 
She mentioned different vendors maybe in the classroom and if that does not work for the teachers to say 
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something to a coordinator to address and act on immediately. The if the needs of the student are not being 
meet in the diversity of the way the student is being taught that they address the needs and concern to be 
addressed. Ms. McGee mentioned they have a ratio of 12 to 1 that the vendors can request and adjust 
accordingly to the needs of the class and student. 

Ms. McGee mentioned the picture is from the CRAVE Campus held at UNLV Campus over the summer. 
Student got to spend the whole week c:m campus and have the experience of staying and sleeping at the 
dorms and eating in the cafeteria. During the day they were exposed to different industries and had tours. 
She mentioned it was a great opportunity to see the kids at the end of the camp and got to meet different 
people from all over the city. It was great to see the way they all came together as a group. At the end of 
the week got received certificates and shared a delicious meal together. 

OF PRE-ETS 
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Ms. McGee mentioned at this point they· like to engage with the teachers and what they feel the benefits 
are having these resources available to them. When we are speaking to parents and students, we are 
asking them as well what they see as the benefits we do ask them what they see as the benefits. Then we 
can highlight them in the presentation. 
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are clear on who we are and what we are offering and who is eligible for the services. We walk them through 
what the request form looks like, what the consent form looks like that the student needs to complete. Ms. 
McGee mentioned the show what the process of getting a vendor looks like. At the very end when instruction 
has happened, and services have been provided. We let the teacher know we are going to have them fill 
out an evaluation and how effective the vendor was and is more detailed when the evaluation the student 
does. The student does a two-page evaluation on what they liked the most, liked the least; a couple of 
check boxes of what they took away from the modules. 

Continuum o f Services 

~~TI-f.:".u._;.. "°"'-----------~-------------
~ , .. -.2, 

PROGRESSION OF SERVICES 
This visuali.rcs ihe " , .. ,; " for a srudcn! who b<.>comes a 

could take. 

Ms. McGee mentioned the Continuum of Service this is where we help teacher, parent, or student 
understand what the services are. We help them understand services are completely free, and available 
for students with disabilities from ages 14-21 and the other benefit is that any student 16 or higher can 
apply for VR services. We walk them through that the application looks like, now what we have a digital 
application. We talk them through the process of having a counselor and what it looks like, and set some 
realistic expectations, when an intake how happen and who would be reaching out. We speak about the 
additional services that open up to them when they become a client. They became more excited and are 
able to do out Summer Program Internship where they have a paid summer internship. They have so many 
more opportunities when they become a client and we share in that excitement and opportunities. 

Ms. McGee mentioned in short that is the presentation her team shares with families and teachers. She 
mentioned the end goal is it gain and sustain employment and post-secondary education as well. 

THA N K Y OU! ! 

Ms. McGee mentioned at the end they have a survey and the QR code on the PowerPoint will take them 
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to the survey to give them feedback on the presentation. They are able to provide their thoughts and 
comments or what they would like to see in the presentation to be helpful. 

THANK YO U! 

GcmtKt lnfonmilion: 

Southem NV Regional Coordino1tors 

pre cuQdcu ny,goy 
https://vrnc•vacfo or9/ 

Nevada 
~~ 

Council members had concerns over the 511 Support Team and the Pre-ETS involvement with the needed 
certificate needed to have for employment in a Sub-Minimum Wage employment. Sheena Childers, VR 
Bureau Chief will provide a presentation on the 511 Support Team for a better understanding and the 
regulations and services it provided to clients at the next NSRC council meeting in November. 

8. MEMBERSHIP UPDATE 
Drazen Elez, VR Division Administrator provided an update on the new council members. Mr. Elez 
welcomed new council members Jack Mayes appointed in March, Sandra Sinicrope appointed in April, 
Tucker Morgan from Sephora appointed in April, and Austin Olson Department of Education appointed in 
June and David Fisher VR Counselor appointed in August. We are happy and excited to see the 
membership grow and thankful for the time, resources and services provided to grow and serve our clients. 
We look forward to welcoming new members and continuing to grow. 

9 . OTHER REPORTS 
Jack Mayes, Executive Director of the Nevada Disability and Law Center and Client Assistant Program 
(CAP) shared that CAP is near the end of their fiscal year and will have a report ready for next meeting. We 
are in the process of developing our Annual Priorities, with CAP dictating what are priorities are and using 
surveys form the community to see what is needed in our other brands. Priorities mandated by CAP by 
order: 1. NDALC will advocate for applicants or a client to the Bureau of Vocational Rehabilitation: 2. NDALC 
will advocate for applicants or clients to the Bureau of Services to the Blind or Visually Impaired: 3. NDALC 
will advocate for applicants or clients to the Independent Living Services: 4. NDALC will provide information 
on Vocational Rehabilitation Services or Title 1 of the ADA to educate the public. 

Raquel O'Neil council member of the Nevada Statewide Independent Living Council (NVSILC) provided an 
update. The council has heard from Vocational Rehabilitation on their Employer Training Tools and Modules 
provide to employers who are seeking to hire employees with disabilities throughout the state. It informs on 
how to hire and maintain employment for those with disabilities. It talks about accommodations and various 
work solutions. Based off of a National Best Practice and is always updated. Update for October meeting 
will include benefits and how the benefits impact social security to individuals looking for or are employed. 
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Updates will be provided by a member of the Social Security Administration. Final update Dawn Lyons is 
accepting questions from the public .to present to · the Olmstead Review Committee, the Olmstead 
Committee will be reviewing the previous Strategic Plan from 2016 to 2021 and the current formulation of 
the Olmstead plan moving forward. The questions will be sent ahead to the Committee for a possible answer 
to be given at the meeting in October. 

10. DIVISION REPORT 
Drazen Elez, VR Administrator presented updates on as State Fiscal closed out 2022 (June 1, 2021, to 
June 30, 2022). VR has had 540 successful closures, assisted with sustainable successful employment. 
A 31 % increase of successful closures over previous State Fiscal Year. Cases stay open for minimum of 
90 days, longer if needed or requested by the client, for a successful closure to happen. Staffing at VR 
has been an average of 25% vacancy rate, counselor positions the rate has been higher around 40% 
vacancy. The education and requirements for counselor is higher to meet the Federal Regulations and 
requirements to hold those positions. We have had a very successful Youth Internship Program with 31 
youth with disabilities graduate from program. We have over a dozen different employers willing to 
participate in the program with the youths to work at there locations to receive meaningful work 
experience. The program rolled out initially in 2018, there has been 267 students participate from across 
the state even with the couple of years of closure during in the Pandemic. We have started a Pilot 
Program with the University of Reno (UNR) Path to Independent Program for individuals with intellectual 
comprehensive disabilities to learn academic and living skills, this is a two-year certificate program. We 
will look and see how to improve the program over the next year for a higher than 74% success rate. 
Update on the media sites from DP Productions with the interaction services offered. We are in the 
process of building the bi-annual budget with the deadline of September 22nd to have on the Governor's 
desk and we had it in on time. In January the State Budget will be coming out with all of agencies 
amounts of budget's will be announced they will go to the legislature in the spring before we are 
presented with the next budget for the bi-annual term. Updated the media system in the Westbay building 
to a loop system which helps the visionally impaired and hard of hearing to connect with their hearing aids 
while in the office, 

Sheena Childers, VR Bureau Chief presented Faith Wilson to provide an update on Quality Control Team 
for update on how we are highlighting Counselor's performance. Ms. Wilson with QC developed a system 
to measure the three highest performers in the state, review cases for quality of documentation for 
counselors for technical assistance and individual performance. We wanted to do something to highlight 
the highest performers for case documentation and provide additional praise to staff doing well. Quality 
component is very essential for your clients to maintain quality employment and have long term success. 
QC developed methods to analyze and determine the three highest performers. We created Awards, 
Gold, Silver and Bronze awards with the individuals name printed out and given to them on September 
19th . It will be presented to them in their offices, while others will be by Zoom. QC is looking for higher 
positive outcomes and looking to give praise to staff and for their tips that are helpful to others with good 
quality case documentation. It helps with the case review for the reviewers, helps manage their 
caseloads, helps in process .of moving the cases forward for our participants. The awards presentation 
will be video, and links will be uploaded to the website for others to view online. 

Ms. Childers reviewed the vacancies throughout the state in the VR program, currently 26 vacancies, 4 
are in the Administrative Unit, 7 VR North, 15 in VR South. Tech and Counselor positions are a total of 5 
in the North for counselor positions. In VR South we have 9 total for Counselor positions and 2 Rehab 
Techs. Recruitments are currently in progress statewide for Counselors and Techs. Services for the 
Blinds are Visually Impaired (BSBVI) 2 Counselors and 2 Techs, General VR we have 10 Counselor 
recruitments going. Highlight on Hiring Events for recruitment and retention thorough Job Connect. First 
was on September 7th, with a few individuals attending at Reno Town Mall encouraging outcomes. We 
are thinking outside the box in terms of recruitment strategy to get our positions filled. Since, May 10th , we 
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have had 8 departures across the VR program; We have had 14 hires including one reinstatement, 9 
individuals have started since July 25th. Current active caseloads in VR and BSBVI we have actively 
open in the programs are 2945. Currently 212 individuals are employed and working and have not yet 
met their 90 days of consist employment to their case to be successfully closed. Average caseload size is 
84 individuals per Counselor for VR and BSBVI programs despite our number of high vacancies. 

NSRC Goals and Indicators. Time indicators from October 1st, 2021, through September 30th, 2022, 
which are the first three quarters of the Federal Fiscal Year. 

Goal #1 Increase Number of Successful Employment Outcomes. At the end of the second quarter, 
we have achieved 436 successful employment outcomes. Our goal is 550 it does look like we will be on 
track to reach that goal. 

Goal #2a Increase Participation for Students with a disability in VR Transition Services. Total 
Transition Student Applications is 735 we have exceeded our goal of 200 students. We have surpassed 
and meet this goal. 

Goal #2b Increase Participation and Increase Successful Outcomes of Students with a disability in 
VR Transition Services and Pot Secondary Education. Column A Transition Students with an 
Employment Outcome is 4. Column B Transition Students with Postsecondary Education is 66. Column C 
Total of Measurable Skill Gains for Open cases is 232. Column D is Total Number of Measurable Skill 
Gains for Closed cases is 70. Columns added together the total is 372 our goal is 300. We have 

l 

surpassed these goals. Federal performance indicators are Column C and Column D, are progress 
towards meeting or making measure skill gains toward employment or a credential. 

Goal #2c Increase Participation and Ensure Students with a Disability receive Appropriate Pre
Employment Transition Services (Pre-ETS). We look at potential students with disabilities and with VR 
eligible students who are not out of high school looking for your services. We are at 450 our goal is 500 
which we will easily meet this goal. 

Goal #3a Increase Participation of Supported Employment Consumers in VR. We look at Column C 
which is division of Column A Total Open Supported Employment Consumers (445) by Column B Total 
Open Non-Supported Employment Consumers (1809} equals 25% with our goal of 35%. 

Goal #3b Increase Successful Outcomes of Supported Employment Consumers in a Competitive, 
Integrated Setting. Column A Supported Employment Consumers Closed with an Employment Outcome 
of 95 with our goal of 100. 

Goal #3c Increase Successful Outcomes for Students with a Disability Who are also Supported 
Employment Consumers in Competitive Integrated Setting - Outcomes. Are focus being on Column 
D Students with a Disability and Who are also Supported Employment Consumers Closed with an 
Employment Outcome 38. Column E Students with a Disability (Not Supported Employment Consumers) 
Closed with an Employment Outcome 78. Dividing Column D by Column E we have 49%, are goal is 40% 
which we are exceeding in this goal which is excellent. 

Goal #4 Collaborate with other Resources to Support Participants with Mental Health Disabilities to 
Obtain and Maintain Successful Employment. Are percentage in this goal currently 33% with our goal of 
40%. 
Goal #5 VR Staff Retention Efforts as a Reflection of Employee Satisfaction & Positive Work 
Culture. We currently have 38 VR counselors, 32 Rehabilitation Technicians as of September 30th, 2022. 
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Mr.- Elez reported on Fair Hearings. The Rehabilitation Division has received 1 Fair Hearing request this 
quarter and .we are awaiting notification from the Hearings Office. 

11 . COMMENTS BY THE COUNCIL 
Ms. O'Neil asked for any comments from the council or, future agenda items to be discussed. 
Mr. Mayes shared that on November 29th and 30th and December 1st there will be the National Agriculture 
Ability Project Regional Training Workshop. Project to encourage accessible agriculture for farming and to 
accommodate employment for individuals. 

Tucker Morgan has noticed the pool of individuals for suitable employment training opportunities has 
diminished since the start of the partnership with the company he works for. Mr. Morgan is open for 
suggestion an opening the hiring pool up to get more individuals who are qualified for employment. 

Ms. O'Neil mentioned appreciation with VR in assisting, and encouraging information be shared with newly 
blinded individuals through tips and tools to use to interact with individuals with low or no vision. VR and 
Blind Connect have partnered together to create Blindness Basics Video series on the DETR website as 
well as on You Tube. It's a great way for sharing public information and is looking for feedback on the 
provided information. She urges VR to work on the barriers of looking for employment and the loss of 
benefits an individual may loss if they already receive disability benefits. 

Agenda Items for the November 1st NSRC- Sub Minimum Wage Certificates, Budgets, Nevada First State 
and Colorado Employment Model. Final Draft of Annual Report. 

12. SECOND PUBLIC COMMENT 
Ms. O'Neil opened floor for Public Committee. Cyndi Swanson dueling open door to Sub-Minimum Wage 
Federal 14c Minimum Wage. Setting rules for Medicare/Medicaid strong voice where we put people. Thanked 
Ms. O'Neil and Jack Mayes for mentioning the importance of visually impaired materials. 

13. ADJOURNMENT 
Meeting adjourned at 11 :34 a.m. 
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