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The Bureau of Services to the Blind and Visually Impaired (BSBVI), Business Enterprises of Nevada Program (BEN), as approved by the Nevada Committee of Blind Vendors (NCBV), has established a Licensure Policy to ensure that qualified BSBVI clients are given fair opportunity to become licensed blind operators within the BEN Program. 
The BEN Licensure policy is established as pursuant to NAC 426.100; NAC 426.105; 426.110; 426.115 & 426.120 and as permitted by Randolph-Sheppard Act, 20 U.S.C. 107 et eq. 34 CFR Sections 395.7.

Eligibility 
To be eligible for a license to operate a vending facility, a client of the BSBVI must:

1. Be legally blind;
2. Be a citizen of the United States;
3. Be 18 years of age or older;
4. Have required qualifying reports and documentation submitted and accepted as stated in the 4.12 BEN Referral and Training Policy: 
· A letter of Application 	
· Copy of Ophthalmological Report
· Proof of Citizenship 
· General Medical Examination Report
· Psychological Examination Report
· Orientation, Mobility and Daily Living Skills Assessment Report
· Community Based Assessment Reports or Equivalent (if necessary)
· High School Diploma or Equivalent  
· Business Technology & Adaptive Technology Assessment Report
· BSBVI Counselor Assessment Report
· Vocational Assessment Report (if necessary)
· Other relevant letters or certifications (if necessary). 
5. Have successfully completed required parts of the BEN Training Program:
a) BEN Trainees (with no previous BEP experience elsewhere or relatable formal education) who have successfully completed:
i. The Required Instruction/Classroom Based BEN Training; and
ii. Four to Eight Week On The Job Management Training; 
b) BEN Trainees (who have been BEP operators in other States or received the required instruction elsewhere) who have successfully completed or met: 
i. The minimum requirements of the Instruction/Classroom Based BEN Training; and
ii. Two to four week On The Job Management Training; 
Licensure Procedure

1. Licensee Candidate Orientation: Following completion of the Operator License eligibility process, the Business Enterprise Officer (BEO) will orient the eligible candidate(s) to the BEN Program in preparation for licensure. 
The orientation meeting will include the following:

· An overview of the Randolph-Sheppard act
· A review of key provisions of NRS and NAC as they apply to the program
· A review of the policies and procedures of the BEN Program
· Contact information for BEN staff, NCBV Committee members, existing locations and BEN operators

2. Letter of Recommendation: BEO will submit the letter of recommendation regarding the candidate’s request for licensure and all supporting documents to the BEN Chief. 

3. Interim Operator Training Acceptance: Following the review of the BEO’s recommendation and supporting documents and upon verification that all eligibility requirements have been met and determination that previous parts of the BEN training were successfully completed, BEN Chief will inform the BEN Trainee(s) of the acceptance into this final stage of training and their eligibility to submit bids for open BEN Sites, during the published Notifications of BEN Site Opportunity. This is the final step in the BEN Training Program, as described in the 4.12 BEN Referral and Training Policy. 

4. BEN Trainee Site Bid Guidelines: BEN Trainees will be eligible to bid on the BEN Sites open to trainees for a time period of up to eighteen (18) months after the acceptance to the Interim Operator Training. Upon the end of this time period, or before if necessary, the trainee’s status will be reevaluated and they may be withdrawn from the BEN Training Program and referred to BSBVI Counselor for alternative employment opportunities, upon BEN Chief’s determination that trainee will not be successful in obtaining a BEN Operator license. BSBVI Client can re-apply for the BEN Training Program, after a waiting period of six months from the withdrawal, and if BSBVI Counselor’s and BEN Chief’s determine that his/her circumstances have significantly changed and these changes indicate a higher probability of success in obtaining a BEN Operator License.

5. Interim Operator Agreement: A BEN Trainee who is a candidate for licensure will operate a vending facility under an Interim Operator Agreement for a period of three to twelve months and demonstrate his/her ability to independently operate a BEN facility.  At the discretion of the BEN Chief and based upon BEN staff recommendations, the length of time a candidate for licensure operates under an Interim Operator Agreement may be shortened or extended as circumstances dictate. 
BEN Trainee holding an Interim Operator Agreement is considered a “Trainee” as defined in the Nevada Administrative Code 426.054.
 
6. BEN Trainee Reporting Requirements: BEN Trainee will be expected to submit required reports and payments to the BEN Program within specified time frames in accordance with the Interim Operating Agreement.  The reports must be accurate and should reflect the candidates’ understanding of and adherence to all BEN policies, procedures and regulations as well as all conditions of the Interim Operating Agreement.

7. BEO Evaluation Guidelines of BEN Trainee Site: During the Interim Operator Training process, BEO will conduct monthly evaluations. These evaluations will address all areas identified in the On-Site Business Practice Review.  BEN staff will identify and ensure training is provided in any areas that require improvement prior to trainee being recommended for licensure or BEN training termination.

8. BEN Training Early Termination: BEO’s can recommend an early termination of a Trainee from the Interim Operator Training by submitting a letter to the BEN Chief identifying circumstances and specific issues with corresponding documentation. Early termination recommendation can be submitted at a minimum two months after the start of Interim Operator Training. Such a recommendation can also be made only under circumstances in which a BEO observes serious mismanagement of the site’s operations by the BEN Trainee, indicated by significant changes in following performance measures:

· Sales decrease – decrease in site’s sales of thirty percent (-30%) or more;
· Profit decrease – reduction in site’s profitability of thirty percent (-30%) or more;
· Customer service decline - continual and multiple complaints from patrons of the site and/or host agency;
· Negative impact to the ‘image’ of the BEN Program; and/or 
· Other violations, issues or behaviors which continue to occur following BEO’s multiple (2 or more) written request identifying areas needing improvement with proposed recommendations.

Following the BEO’s recommendation and upon confirmation of supporting documents, BEN Chief will form a committee comprised of NCBV Chairman, BSBVI Counselor and BEN Chief to either: (1) Accept the recommendation for withdrawal of the BEN Trainee from the BEN Training; (2) Dismiss recommendation with explanation; or (3) Issue a two month probationary period following reevaluation of the performance and requesting implementation of suggestions and improvement of sites operations by the Trainee. 

9. Recommendation for Licensure: Following end of an Interim Operator assignment, the BEO will submit the report to the BEN Chief regarding the BEN Trainee’s Performance and his/her recommendation as a candidate for the BEN Operator licensure. 

10. Licensing Committee: BEN Chief will convene a Licensing Committee, within 30 working days of receiving the report from the BEO, to review documents for potential BEN Licensure. Licensing Committee will be comprised of NCBV Chairman, BEN Chief, BEO II, a randomly selected Licensed Operator and a VR/BSBVI Counselor. Recommendation to the BEN Program regarding BEN Operator licensure will be determined with a majority vote of the committee members. 

11. Final Licensing Determination: Upon review of the Licensing Committee’s recommendation and under authority of NAC 426.115, BEN Program will make a final licensing determination no later than 5 working days after the Licensing Committee has submitted its recommendation to the BEN Program, and will inform the BEN Trainee for the BEN Operator License of the final decision within 10 working days of that recommendation date.

12. Issuance of BEN Operator License: Candidate for operator licensure will be issued the BEN Operator License within 30 working days of the BEN Program’s official notification regarding their licensure request. The License will be dated as of the BEN Program’s final determination.  The license shall remain in effect unless revoked or surrendered by the BEN Operator, as stated in the Nevada Administrative Code 426.

13. End of Interim Assignment - BEN Site Operation Transition Guidelines  : The newly Licensed Operator will continue operating his/her assigned BEN site and will sign a permanent Operating Agreement for that BEN Site, if competitive bidding process has been followed as described in 4.2 Bidding Process Policy.
 
If trainee was assigned to a site by BEN Program and did not participate in a bidding process, the site will be published for open bidding within 7 days of issuance of Operator License. Upon which the newly licensed Operator will have a chance to compete for that site. In the transition time period during the selection process the newly licensed Operator will continue operating the site under an Interim Operating Agreement until placement of the new Operator. 

14. Request for Updated Qualifying Reports: BEN Chief reserves the right to request from the BSBVI Counselor updated qualifying reports (Copy of Ophthalmological Report; Proof of Citizenship; General Medical Examination Report; Psychological Examination Report; and Orientation, Mobility and Daily Living Skills Assessment Report), if BEN Trainees’ circumstances have changed and there is indication that she/he no longer meets the minimum criteria as specified in the 4.12 BEN Referral and Training Policy. 

If the updated report(s) show that the BEN Trainee no longer meets the minimum criteria as specified in the 4.12 BEN Referral and Training Policy, he/she will be automatically withdrawn from the BEN Training Program and referred back to the BSBVI Counselor for alternative employment opportunities. BSBVI Client can re-apply for the BEN Training Program at a minimum six months from the time of withdrawal, if his/her circumstances have significantly changed and these changes based on BSBVI Counselor’s and BEN Chief’s determination, indicates a higher probability of success in obtaining a BEN Operator License.   
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